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Grandson of founder bﬁngs
international perspective
to role as new president

" Hans Greimal
Automotive Mews, EH(?EE.__ o

TOKYO » Akio Toyoda is o descen-
dant of Toyota Mator’s founding
family and will become its next pres-
ident. He will bring fresh thinking
and a global pefspective to the
world’s top carmaker as it fights an
unprecedented financtal erigis.

Toyoda will suceeed current Presi-
dent Katsuaki Watanabe in June

An executive vice president since
2005, Toyoda will be 53 when he
takes the helm, making him the
youngest president in the company’s
history.

Some sectons of the Japanese me-
dia are already portraying the affa-
ble, motor racing fan as the ancinted
family prince, finally riding to the
reseue of'a national icon. Speaking at
2 news conference, Toyoda himself
said he hopes to someday be seen as
the “flag” that rallied a corporate
coimeback. -

The Toyota heir will bring an inter-
national perspective 1o a company
whose overseas operations, includ-
ing Eutope, now account for most of
its sales and are contributing to its
first operating loss in 70 years.

Toyota is tapping into its dynastic
00ts a3 it plots 2 new course into un-
charted waters

‘Innovative and youthful ideas
will be required” Toyota Chairman
Fujio Cho said at a hastily called

press conference held last raonth to -

announce the new appointment,
“We need a new generation to make
bold change and reform”

Indeed, today’s Toyota would be
unrecognizable to Aldos grandfa-
ther Kiichiro, who founded the ay-
tomaker in 1937, or even to his father
Shoichiro, himself a president from
1981 t0 1992

Unfamiliar challenges

Most of the company’s history has
been characterized hy relentless
progress and expansion, but new
Toyota is slashing production, cut-
ting jobs and reeling from tmbling
sales amid a global financial crisis,
The company says it will post an op-
erating loss for the fiscal vear ending
March 31

North Ameriea aceounts for a third
of Tayota’s worldwide revenue and
US sales fell 15.4 percentto 2217660
wehicles last year. Toyotas sales in
Europe were down 12.4 percent to
814,581 in Europe for the same peri-
od and global sales dropped 4 pei-
cent to 8.97 million units in 2008

Akio Toyoda (center) wiil replace Katsuaki Watanabe

(feft) as Toyota president inJune. Toyota Chairman Fujio Cho

{right)

says the company needs bold new leaders At 53 Toyoda will be the youngest president in the company's history

Ihat figure marks Toyota's first sales
decline in 10 years,

“We are now faced with unprece-
dented difficulties that come along
only once in 100 years,” Toyoda told
reporters, “I need to focus on the
rapidly changing environment”

Toyoda's international portfolio
includes stints heading Toyota’s Chi-
naand Asian operations and serving
as a vice president at its General Mo-
tors joint venture in California,

Last summer he was putin charge
of all overscas business.

He is deeply grounded in US bus;-
TeSs  practices, customs, and F-
nances

Like Edsel Ford iI, Akio Toyoda
graduated from Babson Coliege in
the US state of Massachusetts, a
school that specializes in educating
the children of business leaders. Af.
ter graduating in 1983, he worked at
& New York investment bank,

A top priority for Akio Toyoda will
be rethinking ‘the COMPany’s over-

seas business, analysts say. His team
will have to consider shifting mare
production offshore to replace do-
mestic output as it battles a soaring
yen and dsing raw-material costs.

“Tayotais the strongest manufac-
turer in the world, but it is strategi-
cally weak because it fias not em-
bedded itseif in the richest market
in the world, the US;" says Michae]
Wynn-Williams, an analyst ar IHS
Global Insight. He sees more pro-
duction shifting overseas “as quick-
ly as possible ”

Watanabe s chairing an ‘emer-
gency profit” committee charged
with t'imming fat. But aside from
production and job cuts, thera has
been litde to show in the way of
broad overhauls

Honda Mator, by contast, held a
year-end news conference last
month to cutline a litany of drastie
measutes meant to keep the compa-
uy in the black. They included can-
celing  President Takeo Fukups

beloved Formula One program and
deciding nor to replace the NSX
SPOrts car

Toyoda may come under pressure
to make similar sacrifices.

He is known for pushing throngh
unpopular decisions.

Long before e-commetce was a
buzzword, Akio Toyoda pioneered
Toyota's online business initiatives —
against stiff opposition from the ex-
ecutive flgor.

tomer and get pald. Akio wanted to
citihartime r a0 10 aays %]
{MProve dealers’ cash M —e—

Fresh thinking

Denied a budget for his ideas, Akic
used his own money w start
Gazoocom It soon blossomed into

The fresh-faced glasses-wearing
Akio Toyoda:

* Wil be the first Toyota president
to have gone ta schos! in the US
and worked there

= Has exparience in the increasingly
irmportant China market

= Has a reputation for chaflenging
old-guard conservatism

an cnlincrefezra.lscrvice,of‘t'cringba—
sic information to shoppers about car
features, sticker prices and finance
plans. Yet, the real success rested on
its evolution into an online shopping
mali where people can by everything
from music CDs to bean paste

By building relationships with
consumers making everyday pur-
chases, Toyota hopes those individu-
als will return to Gazoo when they
want 1o buy & ear. Gazoo can then di-
rect them 1o a Toyota dealer.

Aldo Toyoda will be the first Toyo-
da 1o becorne president since 1995,
when his uncle Tatsuro Tovoda
stepped down, The Toyoda family
owns only 2 percent of the corpa-
ny’s stock but berefits from hard-to-
measure additional influence that
the Japanese call “plus-alpha”

At the press conference, Toyoda
called his father, the company s hon-
orary chairman, a “flag” around
which the company has traditional-
Iy rallied,

‘lam not yet that flag, but I intend
to do my best so that maybe 20 or 30
years from now, people may look hack
and refer to me s a flag,” he said,
The difference in the names of the
family and company is due to the lat-
ter exchanging the ‘@ for a ¢ be-
cause that was considered luckier in
Japanese numerclogy.

During Tatsuro Toyoda's tenure as
president, Toyotas share of the
Japanese market shrank and rhe
company drifted After suffering
stroke in 1995, he was followed by
three non-family presidents - an era
that was seen as a check on nepotism
in a publicly traded company

While few doubt Toyoda's talent,
many suggest he is srill tao young
Some expected ‘Toyota would ap-
pointan older, carstaker president to
give the relatively youthful scion
time for mare an-the-job training,.

Toyoda’s appointment mnst sill
beapproved at a June board meeting,
and Watanabe will then become viga
chairman Buttherisks ofthe reshuf-
tle aven’t Jost on the home audience

Ahead of the company’s official
announcement, Japan’s Yomiur

newspaper pondered Alkio’s new
role, saying: “Toyota gambles on
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founding family’s prestige”
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Toyota pledges to boost its European market share in 2009

T PavlMcVaigh T
otive News Europe

loyota Europe says it will bounce
back in 2009 after its new-car sales
fell 10 percent to 1,119,521 in 2008,
compared with the year before.
Toyota Ewape CEOQ Tadashi
Arashima said the company expected
that2008 would bea difficultyear for
Toyota and Lexus because the brands
had fewer model launches. “This,
coupled with global market up-
heaval, significantly impacted our
sales volume and production levels?

Arashima said,

Atashima said Toyota expected a
tough year ahead in Europe but he
premised the automaker would in-
crease its market share through a
product offensive of 12 pew Toyota
and four new Lexus models,

Toyota's European market share
dropped 0.3 percentage pointslastyear
0 5.3 percent. Toyota Europe aims to
boost its market share by 0.7 percent-
age points to 6,0 percent in 2009

Sales of Toyota cars in its European
markets were down 9 percent to
1,074 281in 2008 whilesales of Lexus

modeis plunged 16 percent to 45,240,

Arashima said the company’s new
madels will be firel efficient and will
help ensure that Tovota's fleetr-average
CO2 emissions in Europe will fall be-
tow 140 grams per kilometer in 2009,

Some good news for Toyota was
that combined Toyota and Lexus hy-
brid sales increased 18 percent to
37,819 in 2008 Sales of the Prius
Were up 29 percent to 41,495,

The Yaris small-segment car was
Toyotas best seller in Europe last
year, aithough its sales feil 10 percent
to 239,155 vehicles anz]
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TheiQis one of Toyota's new modei |
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aunches in 2009




